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Community Corrections Partnership:

In 2009, SB 678 established a Community Corrections Partnership (CCP) in each county, chaired
by theChief Probation Officer. The Tulare County Community Corrections Partnership is comprised of
the following members:

Executive Committee:

- Leanne Williamdnterim Chief Probation Officer, Tulare County Probation Department

- Mike Boudreaux, Sheriftoroner,Tdzf + NB / 2dzyié& { KSNAFFQa hFFAOS

- Erin BrooksPublic Defender, TulareQizy G & t dzof AO 5STFSYRSNRa h¥FAO0S
- Stephanie Cameron, Court Executive Offidedare County Superior Court

- Donna OrtizDirector, Tulare Gmty Health& Human Services

- Jason Salazar, ChiefRidlice, Visali&olice Department

- ¢CAY 2FNRX S5Aa0NROG ' GG2NySes ¢dz I NB /2dzydie 5Aa

Members:

- Jason T. Britt, County Administrative Officer, Tail@ounty Administrative Office

- Mary Escarsegkechner, kecutive Director, &ET, Inc.

- alN] DAaG:zE 'aaradlryd {KSNAFFI ¢dzf I NB [/ 2dzyie {K
- Tim Hire, Superintendent, Tare County Office of Education

- Sherry Pacillas, Director of Court Operatiohslare County Superior Court

- Adam Peck, Director, Wvkforce InvestmenDepartment

- Tim Rote Assistant Public Defender, Tula2 @zy 1 & t dzof AO 5STFSY RSN
- 5y !'YRSNB22RZ ! aaradlryid 5AaGNROG ! (G2

- Vacant Captain, Visalia Police Department
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Overview:

In an effort to addressovelsB 6 RAY 3 AY [ T AT2NYAlI Q4 LINRa2ya |yl
financial crisis, the Public Safety Realignment Act (Assembly Bill 109) was signed into law on April 4,
2011.

Assembly Bill 109 (AB 109) transfers the responsibility for supervisindiegpémverlevel
inmates and parolees from the California Department of Corrections and Rehabilitation (CDCR) to
counties. Implementation of AB 109 went into effect on October 1, 2011.

Section 1230.1(a) of the California Penal Code was amended to read:

OEach county local Community Corrections Partnership established pursuant to subdivision (b) of

Section 1230 shall recommend a local plan to the county board of supervisors for the implementation of

the 2011 public safety realignment. (b) The plan shalldied on by an executive committee of each
O2dzyieQa /2YYdzyAide [/ 2NNBOlGA2ya tI NIYSNERKALI O2yaia
chair, a Chief of Police, the Sheriff, the District Attorney, the Public Defender, presiding Judge or his or

her designee, and the department representative listed in either Section 1230 (b)(2)(g), 1230(b)(2)(h), or
1230(b)(2)(j) as designated by the county board of supervisors for purposes related to the development

and presentation of the plan. (c) The plan sbelldeemed accepted by the county board of supervisors

unless rejected by a vote of fofifths in which case the plan goes back to the Community Corrections
Partnership for further consideration. (d) Consistent with local needs and resources, the plan may

include recommendations to maximize the effective investment of criminal justice resources in

evidencebased correctional sanctions and programs, including, but not limited to, day reporting

centers, drug courts, residential multiservice centers, mengallth treatment programs, electronic and

GPS monitoring programs, victim restitution programs, counseling programs, community service

LINEANF Y&as SRdzOF GA2ylFf LINPINI YA YR g2N)] GNFXAYyAyS3

AB 109 restructures and realigns where and how many pulfétysarograms are operated and
funded and revises the definition of felony to include certain crimes that are punishable in jail for more
than one year. AB 109 funding allocations are intended to cover the cost of local supervision and
custody of: 1) nosviolent, nonserious, and noisex offenders that would otherwise be sentenced to
State Prison (offender population referred to as 1170(h) herein); 2Jdoel State Prison post release
offenders subject to community supervision (offender population refétieeas Post Release
Community Supervision or PRCS herein); and 3) existing violators of parole who will not be returned to
State Prison under the provisions of ABD.

Realigning lowevel felony offenders with most recent conviction is reeTious, norviolent, or non
registerable sex offenses to locally run commuiised corrections programs will improve public
safety outcomes among adult felons and facilitate their reintegration back into society. Correction
programs that are strengthened through coranity-based punishment, evidendeased practices,
improved supervision strategies, and enhanced secured capacity will safeguard the likelihood of
achieving desired outcomes.
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1.) Reduction of recigism to promote public safety
a. Promote and implement RigkeedsResponsivity (RNR) principles and measures to
appropriate commensurate response to identified risk and criminogenic needs of the
supervised population
i. Use of validated instruments such as CA¢Sessment Tool to measure risk and
provide recommendation type of supervision
1. This objective was accomplishi#edFY2-221 supervised clients were
assessed using CAlSsessment in FY221
ii. Ensure that for each fiscal year, the amount of G&Egssment conducted is no
less than the total amount of the number of release cohort for a given fiscal
year
1. This objective waaccomplishedn FY2-221 495CAIS assessments
were administered to active AB 109 population in £22
1. Specific to the FM222 release cohortsthe 1170(h) release
cohort was comprised &2 clients, 80 of which received a CAIS
assessment and PRCS release cohort was comprid®é of
clients,1590of which received a CAIS assessment
b. Promote professional training to staff enhance adoption of evidendeased practices
i. Use of EPICS (Effective Practices In Community Supervision) to promote
principles of effective intervention, maximizing efficacy of offickent
interaction based on cognitiveehavioral approach
1. This objectie was accomplisheith FY2-221 Officers continued to use
EPICS; training and exercises were provided for master trainers to
become internal coaches
2.) Enhance successful and effectiveargry into the community
a. Ensureaccess to services and treatment with amemity service providers
i. This objective was accomplished in F22. The following services were made
available and/or availed by AB 109 population:
1. Alliant
Alternative Services IneVisalia
CPG Counseling & Psychotherapy Center, Inc.
CSET
Employment @nnection- Porterville
Employment ConnectionVisalia
Jericho Project
Narcotics Anonymous
. New Heights
10. New Visions for Women
11. PAAR Center Drug Progrdtesidential
12. PAAR South (Men)

©CX® NGO AWN
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13. Pine Recovery Center
14. Robertson Recovery
15. TRAP (Tulare RivaAtcoholism Program)
16. Tulare County Adult Services (Mental HealtRprterville
17. Tulare County Adult Services (Mental Healtf)salia
18. Turning Point Visalia Reentry Center
19. WestCare
ii. Ensure that program enroliment or availing of service is no less than 8te pa
TAOS FTAaOFt &SINRE | FSNI IS NIGA2 2F LINE:
realigned population
1. This objective was partially accomplished inF22xr only sevenout of
everyten 1170(h) clients availedteeatment orprogram(the expected
ratio is for e 1170(h) client to avail at least two prograragg
approximatelyeightout of everyten PRCS clients availed a treatment or
program (the expected ratio is for one PRCS client to avail at least one
program)
ii. . SAAY (GKS 2LISNI GA2Yy énfectorisEanterihataviff 5 S LI NI
host a large number of programs and services in a centralized location
1. This objective was completed in FY224
1. ¢dzf F NB [/ 2dzyde tNRolFdGA2Y 5SLI NILYSY
launched and made open to the public in February of 2022,
hosting at least 13 community partners for services
iv. Develop a community grant program
1. This objective was not met in F¥22
b. Promote employment training to maximize productivity of realigned population while
keeping them focused and preventing any furtlirrolvement into the justice system
i. Continue to implement RESET (Readiness for Employment through Sustainable
Education and Training)
1. This objectivavasaccomplishedn FY2-22t RESET was implemented
in FY2-22
ii. Ensure completion of RESET of those #mablled in the RESET program at
equal or better rate of the preceding year
1. Thisobjectivewas accomplished in F¥-221 FYZ-22 enrollment
cohorts for PRCS and 1170(h) clidmith have 1006 completion rate
respectively
c. Increase enrollmenttd KSNAFFQa hFFAOS LYyYIFIGS t NRPINI YA
i. This objective was not completed in AY22
1. The target overall inmate enrollment was 1,068 or more; the overall
inmate enroliment in FY222 was 703
d. Consolidation of Transitions Program, Avenues to Success, and Calargy Multi
Disciplinary Team to create a singleiadllusive case management program
i. This objective wasompleted in FY222; Transition and Avenues to Success
programs were merged
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1. Tulare County Multidisciplinary Team, however, was not included in the
merger due to unsuccessful collaboration amongst agencies
2. The merger resulted to a program where behaviors and needs are
addressed in collaborations with custody, mental health, and other
outside agencies
3. ¢KS dzLJRF G SR LINR JWdoMepiereldagedzga A d 2y 2V
planning based on individual needs, assessments, and court orders
4. The focus of the session is to create SMART goals (Specific, Measurable,
Attainable, Realistic, and Timely) and planning strategies
e. Continue to expand vocational training progratasncrease likelihood of obtaining
employment and reduce risk of reoffending
i. This objective wasompletedin FY2122
ii. Two new vocational programs were added to the preexisting programs
1. Warehouse Logistics Program
1. Inmates learn safety fundamentals appliedrhost common
logistics materials handling and equipment operations of
storage, retail, and distribution facilities
2. There were 17 enrollments in F¥22
2.22YSyQa DIFENRSYyAy3a t NPINIY
1. Provides basic elements of agricultural and plant care in
additionto promoty 3 A Y Yl 0S4 Q YSybigihgt KSIf 0K
2. Extremely relevant and pragmatic as Tulare County is within the
top 3 agricultural mecca in the W3 mates gain agricultural
skills they can use
3. There were seven enrollments in FY2A
3.) Enhance system efficacy andgee delivery
a. Promote interagency collaboration, with emphasis on data sharing to allow better
tracking, with empirical basis, of services and validated outcomes
i. Continue collaboration with CSAC Support Hub to coach and guide Tulare
County in making bettenformed decisioron the basis of data and evidence
1. This was accomplishexhd finalizedn FY2-22
i. LYLX SYSy(d I O2tftlFr 02N GA2Y aeXduwtp Sy GKS {|
Health and Human Serviae3 ulare Works in providing Medlal BIC Cards to
eligible participants prior to their release from custody to eliminate delay in
receipt of services post release, such as medical and mental health services,
recovery, beefits, housing, etc.
1. This objective was not completed in BY22
b. Continue implementation of Quality Improvement Unit that has dedicated personnel for
a more intensive data analysis and ensure fidelity of programs to its core principles are
upheld
i. This objetive was accomplished FY2122t Quality Improvement Unit in
Probation Departmentontinuesto address any dateelated needs
c. Promote and implement practice of using digital and paperless system
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i. Ensure that electronic files are created for those enrolimtnmate Programs
Unit
1. This objective wasompleted in FY222
d. For the Tulare County Superior Court to continue provide timely access to justice using
remote technology
i. This objective was completed in FY22
1. The court implemented electronic caslews for the Pretrial
Arraignment Calendar which eliminated the need for paper files and
documents to be transported/faxed between the Pretrial Facility, South
County Justice Center, and the Visalia Division
2. The project also provided for minute orders tie uploaded into the
case management system by the close of business which provided real
GAYS AYF2NXIGAZ2Y (2 (GKS / 2dzNIiQa 2dzai
e. C2NJ KS tdzofAO 5SFSYRSNRA hFFAOS (2 O2yilAyo
service to their client base asatof the prior fiscal year
i. Continue to better identify client needs and offer corresponding service
1. This objectivavas met in FY222
2. The following positions were funded to meet the goal
1. Attorney IV
2. Paralegal Il
3. Investigator Assistant
4. Legal Officéssistant
ii. Aim to conduct more community outreach both virtually aneperson to advise
the public of resources and available services (e.g.-@astiction relief, etc.)
1. This objectivavas completed in FYZ222
1. wSLINBaSyil 6§A0Sa T NR¥ppdadzbat A O 5SFSy
O2YYdzyAle S@Syida G2 LINBY2GS a/ t St
offers help to community members in matters of record
expungement, sealing, and dismissal to the extent allowable by
law
f. Develop a data cop workgroup with all justice partners in tlf&ounty to better provide
holistic analysis of the efficacy of AB 109 service delivery
i. This objectivavaspartially completed in FY222
1. The workgroup is in its preliminary and infancy stage and needs further
formalization of task, duties, and guidelinesompwhich it will operate
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FY2-23 Objectives andGoals:

1.) Reduction of recidivism to promote public safety
a. Promote and implement RigkeedsResponsivity (RNR) principles and measures to
appropriate commensurate response to identified risk and criminogeméds of the
supervised population
i. Use of validated instruments such as CAIS Assessment Tool to measure risk and
provide recommendation type of supervision
ii. Ensure that for each fiscal year, the amount of CAIS assessment conducted is no
less than the total mount of the number of release cohort for a given fiscal
year
1. Using the average annual percent change0d4% and2.17% in
release cohort sizes for the last five fiscal years for 1170(h) and PRCS
respectively, the projected release cohort sizes forZ2®are 91 and
191respectively it is estimated, then, that no less th&82 CAIS
assessments be conducted for B¥23
b. Promote professional training to staff to enhance adoption of evidevaged practices
i. Continue to use EPICS (Effectiractices In Community Supervision) to
promote principles of effective intervention, maximizing efficacy of offalemt
interaction based on cognitivieehavioral approach
2.) Enhance successful and effectiveerdry into the community
a. Ensure access services and treatment with community service providers
I. Access to residential and rehabilitation services such as:
1. A-Step Inc- Porterville
Jericho Project
Mental Health Outpatient
Narcotics Anonymous
New Heights
New Visions for Women
PAAR Center Drug Ryam- Residential
PAAR South (Men)
Pine Recovery Center
.RESET
. Robertson Recovery
. Theft Diversion
. Turning Point Visalia Reentry Cent®esidential
14. WestCare
ii. Ensure that program enrollment or availing of service is no less than the past
FTADS T Aawdbdgd ratié & pragd@ni to release cohort size for each
realigned population
1. Inthe past five fiscal years, there have been at least an average of one
treatment program enrolimenfor every twoPRCS cliesind at least
onetreatment program enrollmentor every1170(h) client it is then
the goal for FY223 to ensure similar or better ratio of enroliment per

©CeNoOORAWN
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client (at least one enrollmerfor every twoPRCS cliestind at least
one enrollmentfor every1170(h) client)
iii. Continuethe operationof Probation5 S LJF NIl YSy (1 Qa / andhp§ O A 2y a
a large number of programs and services in a centralized location
b. Promote employment training to maximize productivity of realigned population while
keeping them focused and preventing any further involvement ihtojtstice system
i. Continue to implement RESET (Readiness for Employment through Sustainable
Education and Training)
ii. Ensure completion of RESET of those that enrolled in the RESET program at
equalto or better ratethanthe preceding year
1. Using FYR22 RESET enroliment cohort data, PRCS and 1170(h)
populatiors bothhave completion rateof 100%respectively it is then
the goal for FY223 enrollment cohorts to have no less tha00%
completion rates of the RESET program
c. 9YGSNI YR AYLX SYSy(d LI NIYSNARAKALI 60SGo6SSy {K
College to enroll eligible persons in the Rising Scholar Program (RSP)
d R NJ ¢dzf || NB / 2 dzy laéincH akadmdlefehtSarvesate Tdrtication 2 f
Programto teach participants best practices in food safety and handling
e. C2NJ ¢dzf  NB / 2dzyie {KSNAFFTQE hFFAOS (2 €I dzyC(
Program to teach particgnts basics of financial literacy
f. LYONBIaS O02YYdzyAdGe 2dziNBIFIOK 2F {KSNATFTQa hi
participation of local nursery staff to teach participants basics of gardening
g. Continuethe implementation ofvocational training programs to inease the likelihood
of obtaining employment and reduce the risk of reoffending
h. For Health & Human Services Agency to continue implementation and expand mental
health and healthcare services
i. Increase the level of discharge services offered to médmalth consumers
upon release in coordination with Community Based Organizations and relatives
ii. Expand ircustody programs to include family reunification programs for AB 109
inmates with spouses and children
iii. Work to implement and improve collaboration beten the courts and the
mental health provider to approve involuntary medication orders
iv. Work to expand the MedCal Inmate Program for in custody inmates and
increase enrollment intdledi-Cal through CalAIM
v. Expand the use of telehealth services to inclupecgalty care in order to cut
down on the wait time to see a specialty care provider
vi. Expand dental services to incorporate more services prior to release such as
dentures and bridges osite
3.) Enhance system efficacy and service delivery
a. Promote interageng collaboration, with emphasis on data sharing to allow better
tracking, with empirical basis, of services and validated outcomes
b. Continue implementation of Quality Improvement Unit that has dedicated personnel for
a more intensive data analysis and ensfidelity of programs to its core principles are
upheld

'dal

11



COUNTY OF TULARE

For the Tulare County Superior Courtcttinueprovide timely access to justice using
remote technologywith the possibility of expansion based on upcoming legislation
C2NJ GKS t dzof ge@ocdnthde® yriviidtesante drbétter level of
service to their client base as that of the prior fiscal year

i. Continue to better identify client needs and offer corresponding service

ii. ldentify areas of expansion, specifically irergry support and Clean Slate

Program

Further cevelopand maintainaworkgroupwith all justice partners in the County to
better provide holistic analysis of the efficacy of AB 109 service delivery
For Tulare County Probation Department tgand services forieints

i. Consider recruitment of AOD counselor, a psychologist, or LMFT

ii. Implement use of mulfunctional Mobile Vehicle to serve remote areas
C2NJ ¢dzf  NB / 2dzyte 5Aa0GNAROG ' GG2NySeQa
Data Analytics for data celition and analysis

12
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Population:

Offenders affected by AB 109 are primarily supervised as 1170(h) and/or PRCS. Number of
offenders released to PRCS has generally declined since the inception of AB 109, as did the 1170(h)
population. The aveige percent changes per year for the past five years, fronT-E8 1o FY2-22, of
those released to supervision for PRCS and 1170(h2dr@o and-0.24% respectively, depicting the
general decline per year of each population. Mepecifically, total number of offenders released to
PRCS from B¥21 to FY24-22 was271to 196, which is a decline &7.7%6. Likewise, total number of
offenders sentenced to 1170(h) with mandatory supervision fro20rR2{ to FY2-22 was85to 92,
which isan increaseof 8.2%. Figure 1 below shows the population trend of those released to PRCS and
1170(h) supervision.

Figure 1a. Number of Offenders Released to their Respective AB 109 Supervision Population per

Fiscal Year
400
346
350
300
250
200 =@=1170
== PRCS
150
100
50
0
FY12-13 FY13-14 FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20 FY20-21 FY21-22
Figure 1b. FY222 PRCS Release Cohort by Figure 1c. FY242 PRCS Release Cohort by Gender
Ethnicity
184
118
H Asian
m Black
m Hispanic B Female
49 Native American = Male
m Pacific Islander m Unspecified
19 m Unspecified
4 l 3.1 2 m White 10 )
- — [ ]
FY21-22 FY21-22
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Figure 1d. FY222 1170(h) Release Cohort by Figure 1e. FY2P1 1170(h) Release Cohort by
Ethnicity Gender
56 81

m Black
27 m Hispanic m Female
m Unspecified m Male
White
6 , 11
N ]
FY21-22 FY21-22

Recidivism:

One of the metrics used to evaluate effectiveness oflB8is recidivism. Recidivism is the act of
reoffending. In this plan, recidivism is operationally defined as a misdemeanor or felony reconviction.
More specifically, realigned populations, PRCS and 1170(h), were evaluated for a misdemeanor or felony
reconviction after three years from release ohetwise beginning of supervision. PRCS release cohorts
FY1112 through FY8-19 have an average thregear recidivism rate d36.1%, whereas 1170(h) release
cohorts haved0.8%. The highest thregear recidivism rate for PRCS population is observed with-FY11
12 release cohort, showing a 53.3% recidivism rate; 1170(h) population, on the other hand, shows the
highest threeyear recidivism rate of%4% with FY145 release cohort. It is observed, however, that
the recidivism rates for both populations exhibiganeral trend of decline. Figure 2 shows thyezar
recidivism rates of all cohorts since the inception ofl@B that have reached the thregear maturity
from release or otherwise start of supervision.

Figure 2. Thre& ear Recidivism Rates per Release Cohort

60.0% 55.4%
50.0%

40.0%

—@—1170
29.9% —=0—PRCS

30.0%

20.0%

10.0%

0.0%
FY11-12 FY12-13 FY13-14 FY14-15 FY15-16 FY16-17 FY17-18 FY18-19
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Bookings:

Another metric useful irvaluating effectiveness of AB 109 is the frequency of bookafghe
realigned population while under supervision. For example, PRCS population shows a general trend of
increase in bookings while under supervision; for the past five fiscal yeaiG1l8¥1FY2-22, PRCS
population is observed to have an average percent change per y8a6f(with an average &23
bookings per fiscal year). In contrast, 1170(h) population shows a general trend of decline in bookings
while under supervision. For the past five fiscal years7A810 FY1-22, 1170(h) population is
observed to have an average percent change8@o(with an average of 29 bookings per fiscal year).
Figure 3. lllustrates the trends on booking for each realigned population per fiscal year.

Figure 3. Number of Bookings of AB109 Population During Active Supervision
700 641

600
500

400
—e—1170(h)

300 —@—PRCS

200

100

FY11-12FY12-13FY13-14FY14-15FY15-16FY16-17FY17-18FY18-19FY19-20FY20-21FY21-22

RiskAssessment:

In further efforts to provide evidenebased serviceshe Probation Department has adopted
the use of Correctional Assessment and Intervention System, or CAIS. CAIS is a comprehensive,
evidencedbased assessment tool that helps the department determine the appropriate supervision
strategy for adults while being cognizant of riskedsresponsivity(RNR) principles (principles of which
risk and criminogenic needs are identified to set the commensurate response). The use of CAIS
assessment was adopted in July 2018, transitioning from COMPASa&ptien to the end of FY12
22, there have beeri6,391 CAIS assessmeftompleted across all population the Probation
Department oversees. In E¥-22, of the921170(h) release cohort and of tH®6 PRCS release cohort,
80 and159were assessed with CAIS assessment tool. Figure 4 below shows the distradutsk
scores of those that were assessed per realigned population2ivE2Y

2Includes flash days along with fresh charges
3/1L{ r'aasSaayvySyida AyOftdzRS cCdzZt /!'L{zZ /!'L{ wSraasSaayvySyidzx
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Figure 4. CAIS Risk Scores of 2224B 109 Release Cohorts
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RESET (Readiness for Employment through Sustainable Education and Training):

To make community reintegration and transition from incarceration much smoother and more
successful, allowing the opportunity to adopt skills and attain education for a more viable employability
is paramount. To this enthe Probation Department implementhe RESET program to help justice
involved clients to receive the necessary training and qualifications to help increase the chance of
acquiring and retaining employment. During E¥2, 1007 @1 of 31) and100% (13 of 13) of those
referred to RESET froRRCS and 1170(h), respectively, enrolled and participated in RESET. Of those that
enrolled, 1006 fromboth PRCS and 117Q(ltompleted the RESET program. Figure 5 below shows the
number of referrals, enrollments, and completions comparatively.

Figure 5. Total Number of Referrals, Enrollments, and Completions of RESERiInh FY20

35
31 31 31
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25
20
m1170

15 13 13 13 mPRCS
10

5

0

Referral Enrollment Completion
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Treatment Programs and Services:

Along with RESEfhe Probation Department also utilizes myriad of treatment programs and
services that provide opportunity for the realigned population a better chance at rehabilitation. With
the goal of successful #entry, senices such as those that address domestic violence, substance abuse,
mental health issues, and any other supplemental treatments that help frame perspective of clients
conducive to better success, are delivered and implemented. |6-BX,2here have bee212
enrollments from the realigned population52 of which is from PRCS aé@is from 1170(h). Figure 6
belowshows the breakdown of the enrollments during E22 per realigned population.

Figure 6. Total Number of Enroliment per Treatment Program or Service RFY21

A-Step Inc. Portervilley 1
Jericho Projecty 1
Mental Health Outpatient Bmlm 9
Narcotics Anonymous; 1
New Heights B 3
New Visions for WomenF £
PAAR Center Drug Program - Residentiiks 7 = 1170
PAAR South (Men)Bees 11
Pine Recovery Centerl® 4
RESET“ 92
Robertson Recovery M. 17

Theft Diversion ® 2
Turning Point Visalia Reentry Center - Residenfiab

WestCare mm 5

m PRCS

10 20 30 40 50 60 70 80 90 100

Pretrial:

In concurrence with other metrics used while on supervisiba Probation Department
implements the use of Pretrial Urfiir application of commensurate response to clients at the
beginning of their involvement with criminal justice. Specifically, thd&ion Department uses Public
Safety Assessment (PSA) to assess risk and provide a quantitative guidance for release of clients while on
pretrial* Specifically, the resultingcorefrom the PSAvrovides additional informatioto the judicial
officer with the following outcomesplace the client on intensive supervision if releasedease the
client under supervised releaser release the clientrohis or her own recognizanck FY2-22, a total
of 5,901 assessments were conducted. Figure 7 betmws the breakdown dhe assessmen
recommended release outcome per assessmentthermore, there were ¥,78pretrial releasson
supervision in FY1222, 30.5% of which are PML, 29.% are PM{2, and39.68% are PMi3. Figure 8
below shows théreakdown of the pretrial releases on supervision forF32

4The Public Safety Assessment (PSA) is an actuarial assessment that predicts failure to appear in court,
commitment of new criminal arrest, ammbmmitment of new violent iminal arrest while on pretrial release

5 Pretrial supervised release is otherwise referred to as supervised release on own recognizance, or SORR, and
broken down into Pretrial Monitoring Levels 1, 2, or 3, where degrees of release correspond to ingresksof

the client as prescribed by the assessment
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Figure 7. Total Number of Assessments per Figure 8a. Total Number of Pretrial
Assessment Outcome in FYZZ2L Supervised Release per Level in R221
2097

m Release Own

0,
Recognizance 543, 30%

mPML 1 - Low 704, 40%
1146 = PML 2 - Medium
983 971
704 m PML 3 - High
m If Released,
Intensive 531 30%
Supervision
FY21-22 = PML-1 = PML-2 = PML-3

Figure 8b. Total Number of Pretrial Supervised Release per Level by Gende2 FY21

574
427 443
m Female
115 82 130 m Male
e 1 — 6 [ ] 0 m Unspecified
PML-1 PML-2 PML-3

FY2122

Figure 8c. Total Number of Pretrial Supervised Release per Level by Ethnicity2ia FY21

418
364
204 | Hispanic
m White
160 211 m Black
143 m Asian
54 54 m Native American
20
- i i i . i i E . i 1 1 i m Pacific Islander
PML-1 PML-2 PML-3 m Unspecified

FY2122
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Highlights:
Probation Connections Center:

Probation Connections Center wiasinched in February 2022. It senassa hub fomyriad of
servicesavailable not only to supervised clientstbé Probation Department, but also for thoseit in
the community that choose to avail said servicess il the Headquarters building complend
currentlyopen to the publicThe list of partnerslong with Tilare County Probation Departmeate as
follows:

Alliant International University
Boys & Girls Club of the Sequoias
Central Valley Recovery Services, Inc.
Champions Recovery Alternative Programs, Inc.
Community Services Employment Training, Inc.
Family Sevices of Tulare County
Tulare County Health and Human Services Agei@hild Welfare Services
Tulare County Health and Human Services Ageitymeless MDT/TulareWorks
JDT Consultants, Inc.
. Tulare County Office of Education
. Turning Point of Central Calrhia, Inc.
. Visalia Unified School District
. Workforce Investment Board
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Data Dashboard

Tulare Countyrobation Department have also entered preliminary stagessofalizing data for
internal use and, eventually, for publieview. The department hasntered a contract with OpenGov
with the objective of creating a reéime data dashboard to guide justice administrators in making
evidencebased decisions and informed dayday functions. Though in its early phase, it is the
expectation for the departrant to utilize this platform to its full potential for better delivery of services
to clients and the community alike.

Proposed Budget:

The estimatedotal revenuedor the Probation Department for F2223 is $1.3,200,7420f the
total estimated expenditure56.3% (¥,431,31) will be allocated for salaries and benefR3,2%o
($3,592,187 will be allocated towards services and supplie$% ($150,000)ill be allocated towards
capital assetsand the remainind.5% (®,027,244) will be allocated towards any other charges. Exhibit
A in the appendices shows the detailed breakdown of the estimated-EY2AB 109 implementation
budget.
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